
Sample Qualified Signal Person – Course Agenda 

Day 1 

Introductions 8:00 – 8:10 

  

Pre-Test on Signals 8:10 – 8:30 

  

Introduction to Cranes 

• Leverage and Statistics 

• Regulations and Standards 

• Team Qualifications 

• Signal Person Responsibilities 

• Key Terms 

• Scope of Equipment 

• Crane Components, Safety Devices, and Operational Aids 

8:30 – 9:30 

  

Mobile Crane Signaling 

• Flash Sheet – Hand Signals 

• Partner Exercises – Hand Signals 

9:30 – 10:15 

  

Break 10:15 – 10:25 

  

Crane Hazard Topics 

• Foundations 

• Wind 

• Power Lines 

10:25 – 11:25 

  

Partner Exercises - Voice Signals 11:25 – 11:50 

  

Lunch 11:50 – 12:50 

  

Partner Exercises - Hand and/or Voice Signals 12:50 – 1:50 

  

Mobile Crane Dynamics 

• Drift 

• Two-Blocking 

• Boom Deflection 

• Dynamic Loading & Unloading 

• Side Loading 

1:50 – 2:30 

  

Partner Exercises – Role Play 2:30 – 3:00 

  

Break 3:00 – 3:10 

  

Rigging 3:10 – 4:10 

  

Written Exams 4:10 – 5:00 



Sample Qualified Signal Person – Course Agenda 

Day 2 

Partner Exercises – Scenarios 8:00 – 9:00 

  

Crane Planning and Capacity Analysis 

• Plan Elements 

• Workshop 1 

• Workshop 2 

• Workshop 3 

9:00 – 12:00 

  

Lunch 12:00 – 1:00 

  

Practical Exams 1:00 – 5:00 

  

 


