
Sample Qualified Signal Person – Scenario Guide 

 

  This column will describe what is to happen in the 
scenario 

Direction for the Signal Person These are the example signals to 
compete the scenario 

Scenario 1 Crane hoists load from ground, rotates right (causing 
load to go over something on the ground), lowers load to 
ground 
 

Use the crane move the load to the 
opposite side of the object  

hoist, stop, swing, stop, lower, 
stop 

Scenario 2 Crane hoists load, then lowers load on upper elevation Use the crane move the load to the 
upper elevation 

hoist, stop, extend boom, stop, 
lower, stop 

Scenario 3 Crane travels with both tracks backward Move the crane backwards travel, stop 

Scenario 4 Crane hoists load, raises boom, lands load Using the crane move the load 
towards the crane (decreasing 
radius) without retracting the boom 
 

hoist, stop, boom up, stop, lower, 
stop 

Scenario 5 Crane travels forward with right track Spin the crane to the left travel (one track), Stop 

Scenario 6 Crane hoists load, extends boom so load is over a 
beyond an object, load is lowered 

Using the crane move the load from 
one side of an object to the other 
side of the object without lowering 
the boom 
 

hoist, stop, extend, stop, lower, 
stop 

Scenario 7 Crane hoist line is attached to load and is not plumb.  
Crane needs to swing to left to plumb up hoist line, once 
hoist line is plumb the load is hoisted enough to check 
the rigging 
 

Hoist and load to check the rigging swing, stop, hoist slowly, stop 

Scenario 8 Crane hoists load, boom is lowered while load is raised 
(increasing radius), load needs to be raised to clear an 
object, lower load 
 

Place the load on the other side of 
the object without extending the 
boom 

hoist, stop, lower boom and raise 
load, stop, lower, stop 


