Sample Qualified Signal Person — Practical Evaluation

Name
Date

Evaluation 1

(Front View) Crane hoists load from ground,
rotates left (causing load to go over trench),
lowers load to ground

Using the crane move the
load to the green X

Hoist, stop, swing,
stop, lower, stop

Evaluation 2

(Side View) Crane hoists load that is located on
a structure, then retracts boom, then swings,
then lowers load to ground

Using the crane move the
load from the structure to
the green X

hoist, stop, retract
boom, stop, swing,
stop, lower, stop

Evaluation 3

(Front View) Crane travels forward with left track

Travel the crane to the right

Travel (one track),
Stop

Evaluation 4

(Side View) Crane hoists load, extends boom so
load clears a wall, load is lowered

Using the crane move the
load from one side of the
wall to the other side of the
wall without lowering the
boom

hoist, stop, extend,
stop, lower, stop

Evaluation 5 (Side View) Crane boom is near overhead The operator wants you to Lower boom while
obstruction (show overhead obstruction), boom lower the boom, then raise raise block, stop,
lowers while block is raised, then boom raises the boom. You need to raise boom while
while block is lowered maintain the height of the lowering block, stop

block as you raise and
lower the boom

Evaluation 6 (Front View) Wind is pushing on load while load | Prevent side loading swing, stop
is in air. Crane needs to rotate to prevent side
load

Evaluation 7 (Side View) Crane hoists load, swings right, Place the load on the other | hoist, stop, swing,

boom is lowered while load is raised (boom
cannot be extended because of overhead
obstruction, increasing radius), load needs
to be raised to clear an object, lower load

side of the object without
extending the boom

stop, lower boom and
raise load, stop,
lower, stop

Evaluation 8

(Side View) Crane hoist load from ground,
swings right, lowers load

Using the crane, move the
load to the other side of the
wall

Hoist, stop, swing,
stop, lower, stop

Evaluation 9

(Side View) Crane hoist load, extends boom,
lowers load

Move the load to the top of
the structure

Hoist, stop, extend,
stop, lower, stop

Evaluation 10

(Side View) Crane drives in reverse

Signal the operator to drive
crane in reverse

Travel, stop

Evaluation 11

(Front View) Crane hoist load, retracts boom,
lowers load

By retracting the boom,
place the load on the green
marker

Hoist, stop, retract,
stop, lower, stop

Evaluation 12

(Front View) Crane rotates left by way of track
travel

“Travel” the crane to the
operator’s left

Travel one track, stop

Evaluation 13

(Front View) Crane hoists load, extends boom,
lowers load

By extending the boom,
place the load on the green
marker

Hoist, stop, extend,
stop, lower, stop

Evaluation 14

(Side View) Crane hoist line is not plumb, crane
swings, hoists load slowly 2’

Hoist the load slowly to
check the rigging

Swing, stop, hoist
slow, stop

Evaluation 15

(Front View) Crane hoists load, lowers boom,
lowers load

Place the load on the other
side of the barrier without
extending the boom

Hoist, stop, lower
boom, stop, lower
load, stop
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